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1. We will be using Menti for interactions today.

Type in menti.com and input the number on the screen

2. If you have a question, please use the ‘Chat’ icon on Zoom.

3. We encourage you to turn on your camera, particularly 
during the breakout session.

Rules of Engagement

Please note that this meeting will be recorded. 
However, the breakout discussion will not be recorded; we will take notes.



AGENDA [1] Introductions (5-min)

[2] Overview of Priority Climate Action 
Plan (30-min)

[3]  Breakout Discussion (45-min)

[4]  Report Out of Breakout Session (15-
min)

[5]  Next Steps (15-min)

Sarasota and Manatee 
County Region 
Greenhouse Gas Reduction 
Plan
Climate Pollution Reduction Grant 
(CPRG)
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Project Manager
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Engagement

JUSTIN AHN
Sustainability Manager

SARA KANE
Project Manager

ALIA GARRETT
Community Engagement

EMMA DALY
Consultant, Climate Change



Please introduce yourselves via Menti

What is your name?



Please introduce yourselves via Menti

Which organization do you 
represent?







What is the most recent 
sustainable action you, your 
family, or your community have 
taken?







CPRG Planning Grant

Sarasota County is managing a $1 million EPA “Climate 
Pollution Reduction Planning Grant” (CPRG) funded 
via a formula award under the Inflation Reduction Act 
(IRA). The grant will cover the full geographic extent 
of Sarasota and Manatee counties.

The plan will be developed in two phases per EPA requirements:

Priority Climate 
Action Plan (PCAP)

MAR 2024

Comprehensive Climate 
Action Plan (CCAP)

FALL 2025

https://www.scmc-pollutionreduction.com/



Climate Impacts and Low-
Income Disadvantaged 
Communities



Air Pollution

Air pollution is contamination of the indoor or outdoor environment .. that 
modifies the natural characteristics of the atmosphere.

Common sources of air pollution are:
» Household combustion devices, 
» motor vehicles, 
» industrial facilities, and 
» forest fires.



Air Pollution Impacts

Ambient (outdoor) air pollution in both cities and rural areas is causing fine 
particulate matter which result in strokes, heart diseases, lung cancer, acute 
and chronic respiratory diseases.

The combined effects of ambient air pollution and household air pollution is 
associated with 7 million premature deaths, worldwide annually.

But, low-income and historically disadvantaged communities bear 
disproportionate burden.



Climate Pollution & Low-Income Disadvantaged Communities 
Redlining refers to the practice of 
denying services, particularly 
banking and mortgage services, 
to neighborhoods, sometimes by 
literally drawing a red line on 
a map.

Historically red-lined areas tend to 
have lower public investment in tree 
canopy, number of parks and open 
spaces. Sometimes industrial use 
are located beside residential,  
causing long-term health 
consequences to the residents.

Year 2024. Current Conditions
Justice40 Communities and Historic Redlining Score in Tampa Bay

Year 1932 Zoning. Past Practices
Source: https://dsl.richmond.edu/panorama/redlining/map/FL/Tampa/areas#loc=12/27.7878/-82.644



Why it Matters in the Region… 

21%
of region’s 

population live in 
a disadvantaged 

census tract*

*Note: based on definitions from Climate and Economic Justice Screening Tool (CEJST)

1 in 5
adults in 

disadvantaged census 
tracts* have a heart 
disease or asthma;

1 in 3 
adults in 

disadvantaged census 
tracts* have diabetes

$47,314
median household 

income

$197,921
median home 

value

26%
of households 

spend more than 
half of their gross 

income on rent



Priority Climate Action Plan 
(PCAP)
1) High-impact, 2) Short Implementation timeframe, 3) Clear Authority to Implement, 4) Potential 
projects for the multi-MSA EPA CPRG funding.

The PCAP was developed in three months (January to March 2024) to meet the EPA deadline 
requirement.



Which sector emits the most 
significant green house gas(GHG) 
in the Sarasota-Manatee region?







REGIONS’ GHG INVENTORY

 Transportation & Mobile Sources – 51%

 Residential Energy – 24%

 Commercial Energy- 18%

 Solid Waste – 5%

51%

24%

18%

5% 2%

Transportation & Mobile Sources Residential Energy
Commercial Energy Solid Waste
Industrial Energy Water & Wastewater
Process & Fugitive

Metric Tons CO2e by Sector 



Summary. Community Based Organizations Workshop #1 Feb 16, 2024*

What are the transportation challenges you and your communities face?
• Existing transit travel times are long, and the network is disconnected and unreliable. Transit riders travel far 

distances and times to access destinations.

• Manatee has offered fare-free transit since 2020, yet ridership remains stagnant.

What are your top priorities for transportation investment?
• Need for an app that shows real-time data to make transit use more efficient and popular.

• Improve information about on-demand transit services.

• Improve first-last mile connections. Invest in e-bikes, e-scooters, and other forms of micro-mobility. 

TRANSPORTATION

*Presentation and detailed meeting notes are posted on the project website www.scmc-pollutionreduction.com/.



Summary. 

What (if any) are the energy burdens on the communities?
• Energy is just one of the burdens facing residents.  Residents are also trying to manage the cost of living and other 

economic burdens.

• Community outreach and education programs regarding energy usage should consider people’s time and educational 
background (literacy levels).

Would your communities be amenable to solar PV on their roofs?
• General barrier is unknown impacts (impact on home insurance, the structure of the roof, use of precious metals, long-

term goals for staying in the area, etc.).

• Need to consider that improving structural reinforcement of a house to install solar PV panels may improve 20% of the 
value of that house, which has implications for bringing the whole house up to code (additional costs).

BUILDINGS



Summary. 

How should agencies prioritize Energy Efficiency & Renewable Energy for Agency-Owned Assets?
• Making facilities more resilient, secure, and efficient will reduce the cost of operation and lead to savings for the county 

and its residents.

• Schools should be prioritized because of additional educational impacts.  Having solar PV on the grounds will help 
students learn about renewable energy.

• Community centers/libraries or other structures that can serve as heating or cooling centers should be prioritized.

• Newtown Community Center

• Betty J. Johnson Center

• Boys and Girls Clubs

• YMCAs

BUILDINGS



Summary. 

Would investment in food waste reduction programs and redistribution resonate with your communities?
• Improve education and awareness of appropriate recycling methods, food waste, and redistribution.

• Invest in additional infill technologies and share knowledge. Infill technologies have shown to be more effective at 
composting, recycling, and reducing pollutants since lower-income residents may not be as aware of proper 
methods to dispose of waste and materials. 

• Approach allows for more efficient use of resources since the community has competing priorities. In other words, 
resident-based programs may not meet people where they are since their most urgent needs are prioritized over 
recycling technologies.

• Develop incentive-based pilot programs for composting and recycling.

SOLID WASTE



GHG REDUCTION STRATEGIES AND LIDAC BENEFITS

Focused on the top three 
GHG emission sectors:

1. Transportation

2. Commercial Buildings

3. Residential Buildings



GHG REDUCTION STRATEGIES AND LIDAC BENEFITS (continued)



CPRG Implementation Grant

Sarasota- Manatee County partnered Tampa Bay 
Regional Planning Council alongside other 
regional partners to apply for the EPA CRPG 
Implementation grant.

$4.6 billion was available in the EPA CPRG competitive grant.

Tampa Bay Regional Planning Council led the statewide effort within four 
MSA regions called Sunshine State Energy Resilience Coalition.

The Coalition applied for a grant amount of $199M, submitted on April 1, 
2024. 



Sunshine State Energy Resilience Coalition

Led by the TBRPC, the newly formed Sunshine State Energy Resilience Coalition (SSERC) 
applied for the EPA’s Climate Pollution Reduction Grant competitive implementation 
funding.

Includes 40% of Florida's population 

1. Tampa- St. Pete- Clearwater MSA. $73M*

2. Orlando-Kissimmee-Sanford MSA. $60M*

3. Jacksonville MSA. $40M*

4. North Port-Sarasota-Bradenton MSA. $26M*
*Each MSA received a minimum of $10,000,000 then a percentage by population



Sunshine State Energy Resilience Coalition

Reducing greenhouse gas emissions in Energy 
and Building Sectors :

• Energy efficiency tools

• Efficiency and solar readiness

• Large-scale solar installation

• Workforce development



Source: TBRPC



Source: TBRPC



Source: TBRPC



Source: TBRPC



CPRG Implementation Grant

Award Announcement, Next Steps

July 2024: Notice of Intent to Award

October 2024: Receive Funding from EPA
November 2024: Coalition Members (MSA Leads) Sign Agreements
December 2024 –January 2025: Grants Available
February 2025: Awards Announced 

March 2025: Sub-awards start the procurement process
19



If money were no object, which 
sustainable project would you  
invest in?

Example:
Free electricity/energy for all low-income communities 









Comprehensive Climate Action 
Plan (CCAP)



COMPREHENSIVE CLIMATE ACTION PLAN (CCAP) 
The Climate Action Plans (both PCAP and CCAP) will position Sarasota and 
Manatee counties to compete for implementation funding.

Identify measures to 
help meet GHG 
reduction goals. 

1. Implementation Plan with cost, 
implementation timeline, and authority 
to implement;

2. Potential Funding Sources for each 
identified short- and long- term 
strategies.



WHY WE NEED YOUR INPUT.

Your input will help us develop the GHG reduction projects and 
programs for regional investment. 

The Climate Action Plan (PCAP, CCAP) will position Sarasota and Manatee counties to 
compete for implementation funding.

For example: The region applied for the EPA CPRG Implementation 
Grants with awards totaling $4.6B in April 2024.



JUNE to
 JULY 2024

JULY to 
OCTOBER 2024

OCTOBER 2024 to 
FEBRUARY 2025 MARCH 2025 APRIL to 

AUGUST 2025

Agency 
Stakeholder 
Engagement

Community 
Engagement

Develop draft GHG 
reduction Strategies

Agency and 
Community 
Engagement

Final Comprehensive 
Climate Action Plan 

Report with GHG 
Reduction Strategies

 Pop-up Events

 Public 
Meeting #1

 Public 
Meeting #2

PROJECT TIMELINE Next opportunity for 
feedback

2026-27

Track 
Project  
Progress of 
identified 
strategies



Today’s discussion

What is the most valuable investment in the community? 
You have $100 to invest, what would you do? 
1. Invest to reduce transportation pollution (like increasing public transportation increasing tree canopy)
2. Increasing energy efficiency and renewable energy usage (like solar panels, energy star rated appliances)
3. Improving waste management (like composting, recycling)
4. Investing in the environment (like increasing tree canopy, preserving wetlands)

MENTI







Break Out Session

3. What are the projects or gaps in the community for each of the topic areas? Are there 
specific energy reduction or air-quality projects for which you want to identify funding?

a) Transportation 
b) Buildings 
c) Solid Waste
d) Environment, Agriculture
e) Others 

2. What are the best ways for the strategies to be implemented?
o Share the benefits like energy cost savings through education.
o Ensure that investment includes our communities through green jobs.
o Provide incentives to the end-users to make different choices.
o Make policy changes to make mandatory changes when there are no costs to end-users.

1. What is the most valuable investment in the community? 



BREAKOUT DISCUSSION
No recording



REPORT OUT, KEY MESSAGES
Recording



Questions?
Sign up for project updates at www. SCMC-PollutionReduction.com 



Next Steps



JULY to 
OCTOBER 2024

OCT 2024 to FEB 
2025 MARCH 2025 July 2025 AUGUST 2025

Community 
Engagement

Develop draft 
GHG reduction 

Strategies

Community 
Engagement

Community 
Engagement

Final 
Comprehensive 

Climate Action Plan 
Report with GHG 

Reduction Strategies

 Pop-up Events
 Community Leaders 

Meeting #2

 Public 
Meeting #1

 Public 
Meeting #2

 Community 
Leaders 
Meeting #3

PROJECT TIMELINE

Join us, help us 
get the word 
out!

2026-27

Track 
Project  

Progress 
of 

identified 
strategies



What is the best way to reach 
you during the CCAP? 

Example:
Quarterly Newsletters, Workshops





JOIN US AND 
SHARE 
INFORMATION

 Pop-Up events
    Several in June- August 2024 

 Public Meeting #1 (virtual only)
October 2, 2024, 5:00 pm to 7:00 pm 

 Public Meeting #2 (In-person only)
March 6, 2025, 5:00 pm to 7:00 pm
USF Selby Auditorium 8350 N Tamiami Trail, 
Sarasota, FL 34243

 

Registration links will be posted on the chat box. The links will be updated on 
the project website https://www.scmc-pollutionreduction.com/



What is the best way to share 
meetings information with the 
community? 

Example:
social media, printed materials, in-person events





Who would like to distribute postcards to get the word out?
English and Spanish versions will be available.



Thank you.
Questions? 
Please email Sara Kane at SKane@scgov.net or Catherine Prince at Catherine.Prince@wsp.com

mailto:SKane@scgov.net
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